School Year: 2020-21

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Bay View Elementary 44698156049860 October 2020 November 4, 2020

School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Additional Targeted Support and Improvement

Bay View qualified for ATSI because of all orange and red scores on the December 2019
dashboard in the areas of Chronic Absenteeism (orange), Suspensions (red), ELA (orange), and
math (red) for students with disabilities.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The goals within this plan all address how Bay View staff will work to improve literacy, math,
attendance and suspensions for students with disabilities.

To move out of ATSI, the following would need to occur for students with disabilities:

1. Decrease the number of chronically absent students to 20% (24% in 2019). We expect this part
of the dash board to be suspended in 2020 due to changes in attendance accounting during COVID-
19

2. Decrease suspensions no more than 5 students total suspended (6 students in 2019)

3. Increase ELA CAASPP scores by 15 points

4. Increase Math CAASPP scores by 15 points

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Throughout the year, input on stakeholder needs has been collected and analyzed. A District-wide
survey of staff was conducted in February about technology needs, facility needs, and district
operations. The results were examined by the district management team. Site principals will share
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findings with staff and determine areas of success and need in March. Culture and Climate Surveys
were administered in February and reviewed with staff in spring. Staff would like to see more
alignment across grade levels in all content areas. Staff also wanted to see school-wide emphasis
on "Life Skills" development for our students. During the 2017-2018 school year, students
participated in a social-emotional health survey to provide insight on the school's cultural climate.
The PBIS site team also analyzed student referral data entered into our district data system
(Illuminate) to identify areas of social-emotional need. Findings were used to inform our school's
PBIS program focus. We noticed that there were many incidents of physical contact across all grade
levels. Staff is interested in exploring new ways to help students learn to self-regulate when
experiencing difficult emotions. In winter 2018, we analyzed our 2016-2017 CAASPP data alongside
2016-2017 local benchmark data. We noticed that students fared better on the district benchmarks
which led us to assume that the benchmark tests were not fully measuring the level of complexity
that the CAASPP test does. The new 2017-2018 benchmark tests (NWEA) are more strongly
aligned with CAASPP results. Across all grade levels, (for grades 3-5) CAASPP results show that
more than half of our students are not meeting grade level standards in both ELA and Math (with the
exception of grade 5 in ELA where 38% did not meet standard). In analyzing parent input for
classroom placements, of the 37 participants, one parent was non-English speaking and four were
Latino. More outreach efforts to support participation of Latino and non-English speaking students is
needed. The School Plan for Student Achievement 4 of 63 3/2/19 families is needed. Overall,
parents expressed interest in ensuring that both the academic needs and the social emotional needs
of their children were met.
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School and Student Performance Data

Student Enrollment

Enrollment By Student Group

Student Enrollment by Subgroup

Student Group Percent of Enrollment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20
American Indian % % 0% 0
African American 2.33% 2.04% 1.64% 11 9 7
Asian 2.75% 2.26% 2.1% 13 10 9
Filipino 0.85% 0.68% 0.7% 4 3 3
Hispanic/Latino 38.48% 40.27% 42.06% 182 178 180
Pacific Islander 0.63% 0.45% 0.7% 3 2 3
White 49.47% 47.51% 46.5% 234 210 199
Multiple/No Response % 0.45% 6.31% 2 0
Total Enrollment 473 442 428
Student Enroliment
Enrollment By Grade Level
Student Enrollment by Grade Level
— Number of Students
17-18 18-19 19-20
Kindergarten 79 68 66
Grade 1 70 59 54
Grade 2 72 71 64
Grade3 98 69 70
Grade 4 79 97 72
Grade 5 75 78 102
Total Enrollment 473 442 428
Conclusions based on this data:
1. Enroliment has declined.
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School and Student Performance Data

Student Enrollment

English Learner (EL) Enrollment

English Learner (EL) Enrollment

Number of Students Percent of Students
Student Group
17-18 18-19 19-20 17-18 18-19 19-20
English Learners 113 99 98 23.9% 22.4% 22.9%
Fluent English Proficient (FEP) 22 25 28 4.7% 5.7% 6.5%
Reclassified Fluent English Proficient (RFEP) 23 13 6 15.9% 11.5% 6.1%

Conclusions based on this data:

1 The percentage of English Language Learners (ELL) attending Bay View has declined over the past three years
from 28.8% in 2015-16 to 27.8% in 2016-17 to 23.9% in 2017-18 to 17.2% and 22.4% in 2018-2019. With a smaller
percentage of ELL students, collaboration within and across grade levels will be critical to providing appropriate and
targeted ELD instruction for smaller groups of students.

2. The number of Fluent English Proficient students has steadily increased from 4/7% in 2017-2018 to 5.7% in 2018-
2019 to 6.5% in 2019-20.

3. The decrease in RFEP percentage in 19-20 is because most students were unable to take the ELPAC, due to
COVID-19 shut downs.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 81 102 68 76 98 68 76 98 68 93.8 96.1 100
Grade 4 71 80 102 67 79 99 67 79 99 94.4 98.8 97.1
Grade 5 112 76 82 109 72 81 109 72 81 97.3 94.7 98.8
All 264 258 252 252 249 248 252 249 248 95.5 96.5 98.4

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17|17-18|18-19|16-17|17-18|18-19 |16-17|17-18|18-19|16-17 |17-18 | 18-19|16-17 |17-18 | 18-19
Grade 3 2414.12418.|2408. | 22.37|30.61 | 20.59 | 22.37 | 18.37 | 14.71| 21.05 | 16.33 | 30.88 | 34.21 | 34.69 | 33.82
Grade 4 2441.12441.12439.119.40|21.52|18.18 | 16.42 | 21.52 | 20.20 | 16.42 | 16.46 | 22.22 | 47.76 | 40.51 | 39.39
Grade 5 | 2525.|2482.|2505. | 33.03|19.44 [ 27.16 [ 29.36 | 22.22 | 24.69 | 15.60 | 19.44 | 22.22 | 22.02 | 38.89 | 25.93
All Grades | N/A | N/A | N/A [26.19|24.50|21.77|23.81|20.48|20.16|17.46 | 17.27 | 24.60 | 32.54 | 37.75 | 33.47

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 17.11 29.59 22.06 50.00 37.76 51.47 32.89 32.65 26.47
Grade 4 13.43 17.72 16.16 47.76 40.51 43.43 38.81 41.77 40.40
Grade 5 39.45 25.00 34.57 36.70 38.89 41.98 23.85 36.11 23.46
All Grades 25.79 24.50 23.79 43.65 38.96 45.16 30.56 36.55 31.05
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 21.33 19.39 10.29 46.67 41.84 54.41 32.00 38.78 35.29
Grade 4 14.93 18.99 19.19 47.76 45.57 43.43 37.31 35.44 37.37
Grade 5 39.45 23.61 24.69 41.28 41.67 46.91 19.27 34.72 28.40
All Grades 27.49 20.48 18.55 44.62 42.97 47.58 27.89 36.55 33.87
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 22.37 27.55 17.65 55.26 56.12 60.29 22.37 16.33 22.06
Grade 4 14.93 16.46 12.12 50.75 64.56 65.66 34.33 18.99 22.22
Grade 5 26.61 8.33 25.93 58.72 62.50 54.32 14.68 29.17 19.75
All Grades 22.22 18.47 18.15 55.56 60.64 60.48 22.22 20.88 21.37
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 30.26 28.57 20.59 36.84 40.82 48.53 32.89 30.61 30.88
Grade 4 22.39 17.72 17.17 43.28 49.37 52.53 34.33 32.91 30.30
Grade 5 34.86 20.83 32.10 45.87 44.44 37.04 19.27 34.72 30.86
All Grades 30.16 22.89 22.98 42.46 44,58 46.37 27.38 32.53 30.65

Conclusions based on this data:

1 Athree year student cohort analysis of overall English Language Arts achievement shows significant decline in
achievement. In 2016-2017, the number of third graders NOT meeting standards was 55.26%. In 2017-2018, the
number of fourth graders NOT meeting standard was 56.97% representing a 1.7 % gain in proficiency. Despite the
gain, the proficiency rate for students as fifth graders is still 12% less than what this cohort achieved as third
graders. In 2018-2019, the number of fourth graders NOT meeting standards declined to 48.15 % representing a
9% gain in achievement for this cohort. Similar trends of growth in Grade 5 are seen in 2016-2017, the number of
fourth graders NOT meeting standard was 64.22%. In 2018-2019, the number of fifth graders NOT meeting
standards declined to 58.33 % representing a 6% gain in achievement for this cohort.

2. Athree year student cohort analysis of ELA achievement shows the reading domain to be the area of most
significant gains in achievement in Grade 5. In 2016-2017, the number of third graders NOT meeting standards
was 32%. In 2017-2018, the number of fourth graders NOT meeting standard was 41% representing 9% decline in
achievement. In 2018-2019, the number of fifth graders NOT meeting standard was 23% representing 18% gain in
achievement.

3. Athree year student cohort analysis of ELA achievement shows the Research/Inquiry domain to be the only area of
decline in achievement in Grade 5. In 2016-2017, the number of third graders NOT meeting standards was 32.89%.
In 2017-2018, the number of fourth graders NOT meeting standard was 32.91% representing a stagnation in
achievement. In 2018-2019, the number of fifth graders NOT meeting standard was 30.86% representing an almost
2% decline in achievement.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 81 102 68 76 98 68 76 98 68 93.8 96.1 100
Grade 4 71 80 102 67 80 100 67 80 100 94.4 100 98
Grade 5 112 76 82 108 73 81 108 73 81 96.4 96.1 98.8
All 264 258 252 251 251 249 251 251 249 95.1 97.3 98.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not

Level 16-17|17-18|18-19|16-17|17-18|18-19 |16-17|17-18|18-19|16-17 |17-18 |18-19|16-17 |17-18 | 18-19
Grade 3 2419.|2426.|2421.| 9.21 |24.49|19.12 |39.47|26.53 | 23.53 | 14.47 | 19.39 | 26.47 | 36.84 | 29.59 | 30.88
Grade 4 2446.|2433.|2439.|10.45| 5.00 | 8.00 |14.93|23.75|21.00 |38.81|33.75|29.00 | 35.82 | 37.50 | 42.00
Grade 5 2503.|2484.|2473.|26.85(12.33 | 22.22|15.74 | 19.18 | 12.35 | 22.22 | 32.88 | 19.75 | 35.19 | 35.62 | 45.68
All Grades | N/A | N/A | N/A |17.13|14.74|15.66|22.71|23.51|18.88|24.30|27.89 | 25.30 | 35.86 | 33.86 | 40.16

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 25.00 33.67 30.88 36.84 32.65 29.41 38.16 33.67 39.71
Grade 4 16.42 11.25 16.00 28.36 32.50 27.00 55.22 56.25 57.00
Grade 5 28.70 16.44 22.22 26.85 35.62 27.16 44 .44 47.95 50.62
All Grades 24.30 21.51 22.09 30.28 33.47 27.71 45.42 45.02 50.20

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 21.05 28.57 23.53 43.42 39.80 50.00 35.53 31.63 26.47
Grade 4 16.42 10.00 17.00 41.79 47.50 41.00 41.79 42.50 42.00
Grade 5 26.85 12.33 22.22 37.96 46.58 30.86 35.19 41.10 46.91
All Grades 22.31 17.93 20.48 40.64 44.22 40.16 37.05 37.85 39.36
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 26.32 | 30.61 | 23.53 | 50.00 | 40.82 | 50.00 | 23.68 | 28.57 | 26.47
Grade 4 10.45 | 11.25 | 15.00 | 50.75 | 46.25 | 37.00 | 38.81 | 42.50 | 48.00
Grade 5 22.22 | 13.70 | 17.28 | 4259 | 49.32 | 35.80 | 35.19 | 36.99 | 46.91
All Grades 20.32 | 19.52 | 18.07 | 47.01 | 45.02 | 40.16 | 32.67 | 35.46 | 41.77

Conclusions based on this data:

1 Athree year student cohort analysis of overall Mathematics achievement shows significant decline in achievement.
In 2016-2017, the number of third graders NOT meeting standards was 51.31%.In 2016-2017, the number of fourth
graders NOT meeting standards grew to 71.25% representing 19.94% decline in achievement for this cohort. In
2018-2019, the number of fifth graders NOT meeting standard was 65.43% representing 5.82% gain in proficiency.
Despite the gain, the proficiency rate for students as fifth graders is still 14.12% less than what this cohort achieved
as third graders.

2. Athree year student cohort analysis of Mathematics shows that Communicating Reasoning is our greatest area of
need. In 2015-2016, the number of third graders NOT meeting standard was 23%. In 2016-2017, the number of
fourth graders NOT meeting standards grew to 42% representing a 19% loss in achievement for this cohort. In
2018-2019, the number of fifth graders NOT meeting standard was 46% representing 4% loss in achievement. In
three year span the overall loss in proficiency in this domain is 23%.

3. Athree year student cohort analysis of Mathematics shows Problem Solving and Modeling/Data Analysis to have
the least amount of decline in achievement. In 2015-2016, the number of third graders NOT meeting standard was
35%. In 2016-2017, the number of fourth graders NOT meeting standards grew to 42% representing a 7% decline
in achievement for this cohort. In 2017-2018, the number of fifth graders NOT meeting standard was 46%
representing 4% decline in proficiency.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

CC;?,%? Overall Oral Language Written Language Stuﬁgrr:;gerre()s]cte d
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
Grade K 1427.6 1433.5 1438.7 1450.4 1401.6 1393.6 22 19
Grade 1 1444.6 1436.2 1466.8 1452.1 1421.9 1419.9 17 16
Grade 2 1485.9 1483.5 1488.9 1498.0 1482.2 1468.2 17 17
Grade 3 1492.8 1466.6 1506.7 1492.5 1478.1 1439.9 15 16
Grade 4 1515.1 1489.7 1511.9 1501.2 1517.9 1477.6 18 16
Grade 5 1523.5 1540.1 1525.6 1552.4 1520.8 1527.2 11 13
All Grades 100 97

Overall Language
Percentage of Students at Each Performance Level for All Students

E;?,i? Level 4 Level 3 Level 2 Level 1 Tg;ggggxgr
17-18 | 18-19 | 17-18 | 18-19 | 17-18 | 1819 | 17-18 | 18-19 | 17-18 | 18-19

K * 5.26 * 57.89 * 31.58 * 5.26 22 19

1 * 0.00 * 50.00 * 37.50 * 12.50 17 16

2 * 5.88 * 41.18 * 52.94 0.00 17 17

3 * 0.00 * 31.25 * 50.00 * 18.75 15 16

4 * 25.00 * 31.25 * 31.25 * 12.50 18 16

5 * 23.08 * 46.15 * 30.77 * 0.00 11 13

All Grades 32.00 9.28 33.00 43.30 26.00 39.18 * 8.25 100 97

Oral Language
Percentage of Students at Each Performance Level for All Students

f;?,i? Level 4 Level 3 Level 2 Level 1 Tgftagul:gjg;?gr
17-18 | 18-19 | 17-18 | 18-19 | 17-18 | 1819 | 17-18 | 18-19 | 17-18 | 18-19

K * 36.84 50.00 42.11 * 15.79 * 5.26 22 19

1 64.71 12.50 * 68.75 * 12.50 * 6.25 17 16

2 70.59 29.41 * 64.71 * 0.00 5.88 17 17

3 * 31.25 * 50.00 0.00 * 18.75 15 16

4 * 50.00 61.11 31.25 12.50 * 6.25 18 16

5 * 53.85 * 46.15 0.00 * 0.00 11 13

All Grades 52.00 35.05 38.00 50.52 * 7.22 * 7.22 100 97
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Written Language
Percentage of Students at Each Performance Level for All Students

(Eg%i? Level 4 Level 3 Level 2 Level 1 Tgftaslul:l;é?]?:r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 5.26 * 31.58 50.00 57.89 * 5.26 22 19

1 * 0.00 * 12.50 * 62.50 * 25.00 17 16

2 * 5.88 * 23.53 * 52.94 * 17.65 17 17

3 0.00 * 6.25 * 31.25 * 62.50 15 16

4 * 6.25 * 12.50 * 31.25 * 50.00 18 16

5 * 7.69 * 23.08 * 53.85 * 15.38 11 13

All Grades 14.00 4.12 32.00 18.56 27.00 48.45 27.00 28.87 100 97

Listening Domain
Percentage of Students by Domain Performance Level for All Students

(E;%i? Well Developed Somewhat/Moderately Beginning Tgftaguljléjg?se '
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 50.00 10.53 50.00 84.21 5.26 22 19

1 64.71 31.25 * 56.25 * 12.50 17 16

2 70.59 17.65 * 76.47 * 5.88 17 17

3 * 0.00 * 75.00 * 25.00 15 16

4 * 18.75 * 62.50 * 18.75 18 16

5 * 15.38 * 84.62 * 0.00 11 13

All Grades 49.00 15.46 44.00 73.20 * 11.34 100 97

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

(Eg?,i? Well Developed Somewhat/Moderately Beginning Tgftasluljl;g?se '
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 42.11 * 52.63 * 5.26 22 19

1 * 18.75 * 75.00 * 6.25 17 16

2 76.47 47.06 * 52.94 0.00 17 17

3 73.33 93.75 * 6.25 * 0.00 15 16

4 72.22 81.25 * 12.50 * 6.25 18 16

5 * 100.00 0.00 * 0.00 11 13

All Grades 65.00 61.86 28.00 35.05 * 3.09 100 97
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Reading Domain
Percentage of Students by Domain Performance Level for All Students

(Eg?,i? Well Developed Somewhat/Moderately Beginning Tgftagul:l;;?se '
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 0.00 72.73 94.74 * 5.26 22 19

1 * 12.50 * 50.00 * 37.50 17 16

2 * 5.88 * 76.47 * 17.65 17 17

3 0.00 * 25.00 * 75.00 15 16

4 * 0.00 77.78 50.00 * 50.00 18 16

5 * 15.38 * 69.23 * 15.38 11 13

All Grades 14.00 5.15 55.00 61.86 31.00 32.99 100 97

Writing Domain
Percentage of Students by Domain Performance Level for All Students

(E;?,i? Well Developed Somewhat/Moderately Beginning Tgftagul:l;;lgse '
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 47.37 * 31.58 * 21.05 22 19

1 * 0.00 70.59 75.00 * 25.00 17 16

2 * 0.00 76.47 88.24 11.76 17 17

3 * 18.75 * 50.00 * 31.25 15 16

4 * 6.25 * 68.75 * 25.00 18 16

5 * 7.69 * 76.92 * 15.38 11 13

All Grades 30.00 14.43 51.00 63.92 19.00 21.65 100 97

Conclusions based on this data:

1. Over half of our students are scored an overall language proficiency level of 3 or 4 (43 and 9 percent respectively).
Thirty-nine percent scored an overall language proficiency level 2 and nine percent scored an overall language
proficiency level 1. Thus, most EL students have moderate or well developed English Development skills and EL
target skills should focus on higher level and critical analysis skills.

2. All EL students scored somewhat moderate or well developed in speaking, listening, and writing domains of
ELPAC test. However, reading is the area of most need with 33% of EL students scoring as a "beginner" on
ELPAC. Data suggests more emphasis on reading skills are needed in our ELD instruction.

3. An area of strength for our EL students is speaking with 62% scoring at the well-developed level. ELD instruction
should focus on using strength to build on area of need by increasing the amount of accountable student talk during
reading instruction and ELD instruction.
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
442 48.4 22.4 0.2

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their

academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 99 22.4
Foster Youth 1 0.2
Socioeconomically Disadvantaged 214 484
Students with Disabilities 62 14.0

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 9 20
Asian 10 2.3
Filipino 3 0.7
Hispanic 178 40.3
Two or More Races 28 6.3
Pacific Islander 2 0.5
White 210 47.5

Conclusions based on this data:

1 our largest sub group is our socio-economically disadvantaged students which represent 50.5% of our student
population. It is critical that we continue to offer supports such as our food and nutrition, our breakfast and lunch
program, Second Harvest Food Distribution program, and Dientes dental screening program at our school to

support students.

2. Our second largest sub group is our English Language Learner group. Our Puentes (Spanish/English bilingual
bridge program), designated and integrated ELD instruction are key supports in place to serve these students.

3. White and Hispanic students are our largest racial groups (49% and 38% respectively). However, we serve
students from a variety of racial backgrounds and from diverse cultural homes. We will continue to ensure that the
curriculum we offer reflects the diversity of our student population.
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Orange Orange Orange
Mathematics
Orange

Conclusions based on this data:

1. Equity report indicates (orange) "needs improvement" for school suspensions, English Language Arts, and
Mathematics.

2. Equity report indicates fair (yellow) progress in Attendance.

3. Graduation Rates and College/Career Ready is not applicable for our school .
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

__rea J Omne e ] Bue

3 1 0 1 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Orange Red No Performance Color
18.2 points below standard 91 points below standard 0 Students
Maintained ++2.4 points Declined -8.3 points
238 62
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Red Orange
Less than 11 Students - Data Not 72.8 points below standard 108.6 points below standard
Displayed for Privacy . i .
Declined -11 points Increased ++10.3 points
1
113 50
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

0 Students

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

71.8 points below standard

Declined -3.7 points

91

65.1 points above standard

Increased
Significantly
+1EEK 2 nninte

16

7 7 2
Hispanic Two or More Races Pacific Islander White
Red No Performance Color No Performance Color Green

Less than 11 Students - Data
Not Displayed for Privacy

1

12.8 points above standard

Maintained ++1.8 points

114

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

116.7 points below standard

Increased ++3.7 points

43

32.9 points below standard

Declined -13.1 points

19

8.4 points above standard

Increased ++7.3 points

171

Conclusions based on this data:

1. Our school achieved an overall medium "orange" status in ELA. As such, we declined our level of achievement in

ELA.

2. Our white students represent the highest achieving student group in ELA (green) and outperform other student groups

by two performance levels.

3. our socio-economically disadvantaged students and Hispanic students and students scored in orange. Our students
with disabilities and EL students represent our lowest achieving student groups scoring in the red.
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School and Student Performance Data

Academic Performance
Mathematics

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

__rea J Omne e ] Bue

2 2 1 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Orange Red
39.6 points below standard 97.9 points below standard
Declined -9.8 points Declined Significantly -22.8 points
238 62
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Red
Less than 11 Students - Data Not 88.9 points below standard 122.4 points below standard
Displayed for Privacy ) o ) ) .
Declined Significantly -24.9 points Declined -6.3 points
1
113 50
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2019 Fall Dashboard Mathematics

Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data

No Performance Color

Not Displayed for Privacy

Declined -14.6 points

91

84.9 points below standard

20.6 points above standard

Increased ++11.1 points

16

7 7 2
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Yellow

Less than 11 Students - Data
Not Displayed for Privacy

1

10.2 points below standard

Declined -5.7 points

114

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

117.8 points below standard

Declined Significantly -18.2 points

43

52.8 points below standard

Declined Significantly -18.7 points

19

18.4 points below standard

Declined -3.7 points

171

Conclusions based on this data:

1. Our school showed overall needs improvement (orange) student performance in math.

2. Our white students represent the highest achieving student group in math scoring fair (yellow).

3. our socio-economically disadvantaged students, EL students, and Hispanic students scored in needs improvement
(orange). Our students with disabilities represent our lowest achieving student groups in math and scored in the red.
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School and Student Performance Data

Academic Performance
English Learner Progress

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

No Performance Color

49.3 making progress towards English
language proficiency
Number of EL Students: 75

Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
21.3 29.3 45.3

Conclusions based on this data:

1. The majority of our students scored at a level 3 (33%).
2. We have the fewest number of students (9%) in Level 1.

3. Thirty-two percent of our students scored at level 4 and will be supported to prepare for reclassification.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Perf
erformance Red

Orange Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 4

1

Green Blue

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Orange Yellow No Performance Color
17.4 15.5 Less than 11 Students - Data Not
. Displayed for Privacy
Increased +1.1 Declined -2.4
3
460 103
Homeless Socioeconomically Disadvantaged Students with Disabilities

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

7

Orange
20

Increased +0.9

230

Orange
24.4
Declined -3.8

82
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

9 0 10 3

Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Orange

17.9 3.4 Less than 11 Students - Data 19

) Not Displayed for Privacy
Increased +1.2 Declined -18.8 Increased +2.5
3
190 29 216

Conclusions based on this data:

1. Our overall absenteeism rate is in the Yellow Band which suggests more school-wide emphasis on attendance

improvement is needed.

2. Student groups in the Yellow Band for attendance include: Hispanic, English Language Learners, and Socio-
Economically Disadvantaged. Our most needy subgroup with regards to attendance is our Students with Disabilities
who are currently in the Red Band. Our highest performing group is our White Students, however, they are at the
Yellow band and show great need for improvement.

3. Despite low performance, the following groups demonstrated decreases in absenteeism: White students, All
students. While our Socio-economically disadvantaged students maintained their absenteeism rate.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Perf
erformance Red

Orange Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Suspension Rate Equity Report

__rea | o

1 2

1

Geen _§  Bue

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Orange Yellow No Performance Color
1.7 1 Less than 11 Students - Data Not
3
Increased +0.3 Increased +1
464 103
Homeless Socioeconomically Disadvantaged Students with Disabilities

No Performance Color

Less than 11 Students - Data Not
7

Orange

2.2

Increased +0.6
231

Red
7.3

Increased +2.2
82
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

No Performance Color

Less than 11 Students - Data

9 10 3
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color Green
1.6 0 Less than 11 Students - Data 23
3
Increased +1.6 Maintained O Declined -0.6
193 29 217

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017

2018

2019

1.4

1.7

Conclusions based on this data:

1. Data shows overall Yellow Performance for suspensions.

2. English Learners and Hispanic students scored "blue" (highest performance) for school suspensions.

3. Our greatest need with regards to suspensions is seen in the follow Orange Performing subgroups: White, students
with disabilities, and socio-economically disadvantaged students.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal #1: All SCCS students will be prepared to successfully access post-secondary college and career opportunities.
Goal #3: We will eliminate the achievement gaps that currently exist between demographic groups within the SCCS

student community.

Goal 1

All students will make academic literacy growth as measured by the CAASPP ELA assessment.

Identified Need

Annual Measurable Outcomes

Metric/Indicator

English Language Arts
CAASPP Data: All Students

English Language Arts
CAASPP Data: English
Learners

English Language Arts
CAASPP Data: Students with
Disabilities

English Language Arts
CAASPP Data:

Hispanic

English Language Arts
CAASPP Data:
Socioeconomically
Disadvantaged

English Language Arts
CAASPP Data: White

Baseline/Actual Outcome
18.2 below standard

91 points below standard

108.6 points below standard

71.8 points below standard

72.8 points below standard

12.8 points above standard

Expected Outcome

"All Students" will improve a
minimum of 3 points on the
2020 ELA CAASPP.

English Learners will improve a
minimum of 3 points on the
2020 ELA CAASPP.

Students with Disabilities will
improve a minimum of 3 points
on the 2020 ELA CAASPP.

Hispanic students will improve
a minimum of 3 points on the
2020 ELA CAASPP.

Socioeconomically
Disadvantaged students will
improve a minimum of 3 points
on the 2020 ELA CAASPP.

Students identifying with two or
more races will improve a
minimum of 3 points on the
2020 ELA CAASPP.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All student groups will be supported by this strategy/activity.

Strategy/Activity

During the 2018-2019 school year, our school focused on refining our progress monitoring system.
We identified two summative assessments that will be used to monitor our growth in English
Language Arts: Fountas and Pinnel Benchmark Assessments System (F&P) and Northwest
Evaluation Assessment Measures of Academic success (NWEA MAP). F & P is a 1:1 running
record assessment that give teachers information about student reading skills and needs including:
accuracy of words read, fluency, comprehension (literal and inferential) as well as measures
students ability to respond to text both orally and in writing by making claims about the text and
supporting those claims with text evidence. In 2019-2020, F & P will be administer twice in kinder
(winter and spring), three times in Grades 1-3 (fall, winter, and spring). Our RTI reading
intervention team will support teachers in Grades 4 & 5 in administering this assessments to
students working far below grade level so that we can augment the type of support we provide,
including providing foundational skills intervention. This year, our school will also identify additional
early literacy foundational skills assessments and proficiency cut marks for students in kinder. We
will use information gained in F & P training to determine which assessments we will foundation
skills assessments we will administer in fall, winter, and spring. In addition to F & P, teachers in
Grades 2-5 will administer the NWEA MAP assessment three times a year (fall, winter, spring).
The MAP assessment is a computer adapted test that provides comprehensive information about
skill strength and need. During the 2018-2019, we had several "early adopter” staff members get
trained (by the site principal) and begin using F & P assessments. Our RTI coordinator has
provided several training opportunities for our staff in use of MAP assessments and report analysis
protocols. Our district data-base system, llluminate, allows us to disaggregate data by sub group
(language, gender, race, etc.) to help our teaching staff evaluate their progress on closing the
achievement gap and providing high quality instruction for all students. For the 2019-2020, the
central office curriculum department will provide all K-2 teachers with training from Heinemann of
use of F & P. Teachers in other grades have the option to participate in that training. Sub Release
time will be provided to teachers to attend SLTs, to administer 1:1 assessments, and to work with
colleagues on lesson and intervention plans.

Teachers will have three opportunities to come together with their grade level colleagues and
literacy support staff in Student Learning Team (SLT) meetings to analyze summative assessment
data and create literacy-based Action Plans. The Action Plans will serve as the blueprint for their
PLC cycles of inquiry. Teachers will also work in PLCs to create common formative assessments
so that they can continue to make adjustments to their instructional and intervention plans
throughout the cycle of inquiry. Teachers will use findings from the assessments as a springboard
for collaborative discussions at PLCs to answer PLC questions: How will we respond if they don't
learn it? How will we respond if they already learned it? In answering these questions, teachers
will develop intervention and enrichment instructional plans. To augment the efficiency of data
collection, we will explore tech tools, such as the F & P App and llluminate flexible online
assessments. If proven effective, we will develop a venue for training staff.

In addition to grade level data team meetings, all members of our certificated staff participated in

three school-wide data meetings a year. At these meetings, we make all data walls from each
grade (TK to 5th) visible to staff. Staff is challenged to identify patterns related to student
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achievement, identify successes and challenges, and reflect on the effectiveness of our
instructional and intervention plans.

In addition to our core ELA/ELD instruction, teachers will Next Generation Science Standards
(NGSYS) instruction to support academic literacy development. In the 2019-2020 school year,
teachers will identify common summative and formative NGSS assessments to be used in cycles of
inquiry to monitor language and content area growth. Teachers will utilize assessments provided in
district adopted content curriculum (Benchmark Workshop and FOSS) and supplement with
additional resources when appropriate.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub Release Time for SLTs, assessments (data
collection and data analysis), and grade level
planning

121,977 District Funded
1000-1999: Certificated Personnel Salaries
RTI Coordinator (salary) for SLT meetings

3,000 LCFF - Supplemental
4000-4999: Books And Supplies
Assessment tools such as assessment kits,
software license, or ipads, chrome books,
laptops, supplemental assessments

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All student groups will be supported by this strategy/activity.

Strategy/Activity

A Tier 1 Academic Literacy school wide focus for the 2019-20 school year will be to help our
students construct (though speaking and/or writing) an argument based on evidence in both fiction
and informational text. We will achieve our goal by focusing our year long Professional
Development (PD) on scaffolding and supporting student academic development through rigorous
standards aligned whole group mini-lessons and personalized and targeted small group instruction.
Teachers will participate in district literacy training including: Fundamentals of Balanced Literacy
Framework (presented by Momentum), Fountas and Pinnell Reading Assessment Training
(presented by Heinemann) and Publisher training to provide an overview of our newly adopted
literacy program. In addition, our monthly SCIL led PD will focus on summative and formative data
analysis protocols as the vehicle for designing targeted differentiated lessons and intervention
plans in English Language Arts and Science. Items addressed in these trainings throughout the
year will include topics such as: refining the design of our mini-lessons to augment student
engagement, analysis of student work (including findings from running records and science
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notebooks) to design personalized instruction and structures for lifting the level of academic
discourse among students.

Our SCIL team will be made up of a core group of early adopters and teachers leaders, including
representatives of primary grades and intermediate grades. Teachers will get additional training in
literacy and NGSS from Columbia Teachers College, Bay Sci, and other high quality professional
development organizations. These teacher leaders will use insights gained from trainings to help
develop our site long-term PD blueprint, design PD, and also help facilitate PD training sessions.
Teachers will also be invited to observe exemplary teachers' classrooms and engage in classroom
walk-throughs to broaden their perspective about best practices and widen their scope of
professional resources.

In 2019-2020, our school will adopt a new ELA instructional program. We will also be rolling out a
new NGSS Foss kit. Sub release time and training costs will be available for teaching teams to
attend trainings that will help them implement these new programs.

In addition, we will provide routine training for classified staff (including RTI, ASES, and Special
Education paraprofessionals) that work directly with students on data analysis and effective small
group instructional strategies. Trainings will be developed and facilitated by site principal and
teacher leaders.

Administration will be responsible for communicating instructional vision to the staff and parent
community through various methods including newsletters, meetings (formal and informal) and
electronic communication.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

6455 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Training costs (registration, travel, etc), sub
release or extra-hourly pay for observations and
trainings, training material (professional books,
etc)

2000 Title |
1000-1999: Certificated Personnel Salaries
extended duty staff to plan and facilitated
training beyond contractual work day

Develop and deliver informative presentation for
Family community

Strategy/Activity 3
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)

Striving readers, including English Language Learners, Latino Students, Socio-economically
Disadvantaged students

Strategy/Activity

Site Principal and RTI coordinator will work in collaboration with the RTI team, Classroom
Teachers, and Special Education Staff to plan Tier 2 and Tier 3 Reading Interventions. The team
will identify students in need of intervention by analyzing multiple measures of achievement
including: MAP, F & P, ELPAC, CAASPP and other teacher developed assessments. All reading
interventions will incorporate a Balanced Literacy Approach to instruction and provide support in:
foundational skills, fluency, comprehension, and response to reading (verbal and written). RTI
team will provide support to enable Tier 3 students to receive reading intervention in a small group
setting. Special attention will be given to creating lessons that engage traditionally
underperforming students such as our English Language Learners and Latino students. We will
ensure that at least one member of our RTI Team is bilingual (Spanish/English) in order to be able
to administer Spanish assessments and provide native language support for intervention.

RTI Team will meet in monthly PLCs to analyze data and plan intervention. Sub release time and
extended duty hours will be available for teams of teachers requiring additional time for data
analysis and intervention planning.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0 District Funded
1000-1999: Certificated Personnel Salaries
RTI coordinator salary already listed in above
Strategy/Activity.

2000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub release and extra hourly pay for teacher
teams to collaborate around designing
intervention lessons to be taught in the
classroom. Extra hourly pay for RTI to work in
monthly PLCs to plan intervention.

1500 LCFF - Supplemental
4000-4999: Books And Supplies
Supplemental material needed to provide
intervention including items such as response
notebooks, leveled texts, chrome books and
other technological tools

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All students will benefit from this action

Strategy/Activity

For the 2020-2021 School Year, our district will be providing ELA instruction via 100% online
learning during the first semester. Before the start of the second semester, the board will
determine if our school will transition to hybrid learning for the second semester. In TK and kinder,
teachers will use a 1:1 virtual BPST assessment and our district writing benchmark test to assess
grade level proficiency. In grades 1-5, Teachers will use Pioneer Valley 1:1 assessments to
determine grade level proficiency. Teachers will provide a mixture of asynchronous and
synchronous learning experiences for students. To differentiate instruction, teachers will use the
following strategies: break out rooms, small group instruction, and office hours. Teachers will work
in teams to determine essential grade level standards to prioritize high leverage lessons and make
short and long term instructional plans. Teachers will use both formative and summative
assessment data to provide students with feedback.

At Bay View, we believe that building a strong Tier 1 program is critical to preventing learning loss
and closing the achievement gap. As such, we will invest in high quality professional development
to support classroom teachers and support staff to provide high quality core instruction. Our
professional development will focus on building pedagogical knowledge around Blended Learning
(a framework for using technology to leverage student learning and intentional asynchronous and
synchronous instruction) and Zaretta Hammond's Culturally Responsive Teaching and the Brain
framework (a research based approach to using neuroscience and culture to maximize learning
opportunities for all students, especially our traditionally underperforming students). We will use a
combination of direct instruction and modeling from a curriculum consultant, peer-based lesson
study, and teacher led inquiry groups, and collaborative curriculum development.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

4000 CARES Act
Extra hourly pay to cover time to administer
assessments

4000 CARES Act

Professional Development

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ELL, low income, homeless, foster youth, special education, striving learners
Strategy/Activity
We understand that there are real barriers to students participating in online learning, such as poor

internet service and parents work schedule. As such, we will offer after school tutoring (virtually
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and eventually in person) and begin phasing in small cohorts of students to come onto campus. In
addition, in order to bridge the digital divide and meet learning needs we will provide students with
adaptive technology resource (such as headsets, lap desks and instructional software) and
personalized instructional material (such as leveled library of books and math manipulatives).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2500 CARES Act
Staffing
5000 CARES Act

Tech and supplies for teachers and students
and instructional resources
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal #1: All SCCS students will be prepared to successfully access post-secondary college and career opportunities.
Goal #3: We will eliminate the achievement gaps that currently exist between demographic groups within the SCCS

student community.

Goal 2

All students will make mathematics growth as measured by CAASPP

Identified Need

Annual Measurable Outcomes

Metric/Indicator

Mathematics CAASPP Data:
All Students

Mathematics CAASPP Data:
English Learners

Mathematics CAASPP Data:
Students with Disabilities

Mathematics CAASPP Data:
Socioeconomically
Disadvantaged

Mathematics CAASPP Data:
Hispanic

Mathematics CAASPP Data:
White

Baseline/Actual Outcome

13.5 points below standard

68.9 points below standard

31 points below standard

53.9 points below standard

47.2 points below standard

11.2 points above standard

Expected Outcome

"All Students" will improve a
minimum of 3 points on the
2020 Math CAASPP.

English Learners will improve a
minimum of 3 points on the
2020 Math CAASPP.

Students with Disabilities will
improve a minimum of 3 points
on the 2020 Math CAASPP.

Socioeconomically
Disadvantaged students will
Improve a minimum of 3 points
on the 2020 Math CAASPP.

Hispanic will improve a
minimum of 3 points on the
2020 Math CAASPP.

White students will improve a
minimum of 3 points on the
2020 Math CAASPP.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
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All students will benefit from this strategy/action

Strategy/Activity

Our school has identified one summative assessment that will be used to monitor our growth in
mathematics: Northwest Evaluation Assessment Measures of Academic success (NWEA MAP).
The MAP assessment is a computer adapted test that provides comprehensive information about
skill strength and need. Our district data-base system, llluminate, allows us to disaggregate data
by sub group (language, gender, race, etc.) to help our teaching staff evaluate their progress on
closing the achievement gap and providing high quality instruction for all students. It is given three
times a year (fall, winter, and spring) to students in grades 2-5. In grades kinder and first, teachers
have been using teacher-created assessment kits to monitor growth in math. This year, we will
formalize this process. Teachers, Site Principal, RTI coordinator, and support staff will work
together to determine which assessment and data collection system will be used as a common
grade level summative assessment system to monitor our student's mathematical progress.
Teachers will have three opportunities to come together with their grade level colleagues and
instructional support staff in Student Learning Team (SLT) meetings to analyze summative
assessment data and create math-based Action Plans.

In addition to grade level data team meetings, all members of our certificated staff will participate in
three school-wide data meetings a year. At these meetings, we make all data walls from each
grade (TK to 5th) visible to staff. Staff work together to identify patterns related to student
achievement, identify successes and challenges, and reflect on the effectiveness of our
instructional and intervention plans.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub Release Time for SLTs, assessments (data
collection and data analysis), and grade level
planning

0 District Funded
1000-1999: Certificated Personnel Salaries
RTI coordinator to co-facilitate SLT meetings.
Cost of Rtl Coordinator already included in Goal
#1.

3000 LCFF - Supplemental
4000-4999: Books And Supplies
Assessment tools such as assessment kits,
software license, or ipads, chrome books,
laptops

Strategy/Activity 2
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
All students will benefit from this strategy/activity

Strategy/Activity

We will achieve our goal by focusing our year long Professional Development (PD) on scaffolding
and supporting student academic development through rigorous standards aligned whole group
mini-lessons and personalized and targeted small group instruction. Our monthly SCIL led PD will
focus on summative and formative data analysis protocols as the vehicle for designing targeted
differentiated lessons and intervention plans. Although a significant amount of our PD time will be
spent targeting literacy instruction, this work will help students in mathematics by helping them
develop skills needed to unpack word problems and mathematical instructions. It will also help
students learn to use sentence frames to cite evidence to support claims made which aligns with
CCSS.MATH.PRACTICE.MP3 Construct viable arguments and critique the reasoning of others.
Other items that will be addressed in site-based PD include topics such as: refining the design of
our mini-lessons to augment student engagement, analysis of student work (including findings from
running records and science notebooks) to design personalized instruction and structures for lifting
the level of academic discourse among students.

Teachers will continue to use our district adopted math curriculum, Eureka, to provide core Tier 1
instruction. Teachers are members of the Silicon Valley Math Initiative and have access to MARS
tasks and other instruction and assessment resources. Teachers are encouraged to participate in
additional training such as S4C, SVMI lesson study, and other high quality trainings. Our fourth
grade team uses MARS tasks to engage in lesson study each year to share resources and improve
math instruction. Teachers will also be invited to observe exemplary teachers' classrooms and
engage in classroom walk-throughs to broaden their perspective about best practices and widen
their scope of professional resources.

Administration will be responsible for communicating instructional vision to the parent community
through various methods including newsletters, meetings (formal and informal) and electronic
communication.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub Release Time for SLTs, assessments (data
collection and data analysis), and grade level
planning

2000 Title |
1000-1999: Certificated Personnel Salaries
Training costs, sub release for observations,
training material (professional books, etc) for
certificated staff
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Develop and deliver informative presentation for
Family community

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Striving learners, including English Language Learners, Latino Students, Socio-economically
Disadvantaged students

Strategy/Activity

Site Principal and RTI coordinator will work in collaboration with the RTI team, Classroom
Teachers, and Special Education Staff to plan Tier 2 and Tier 3 Math Interventions. The team will
identify students in need of intervention by analyzing multiple measures of achievement including:
MAP, MARS tasks, ELPAC, CAASPP and other teacher developed assessments. RTI team will
provide support to enable Tier 3 students to receive reading intervention in a small group setting.
Special attention will be given to creating lessons that engage traditionally underperforming
students such as our English Language Learners and Latino students. We will ensure that at least
one member of our RTI Team is bilingual (Spanish/English) in order to be able to administer
Spanish assessments and provide native language support for intervention.

RTI Team will meet in monthly PLCs to analyze data and plan intervention. Sub release time and
extended duty hours will be available for teams of teachers requiring additional time for data
analysis and intervention planning. We are interested in piloting a new math intervention system
this year. We find that students need more time to develop fundamental number sense skills. We
will look into research-based programs, such as Marilyn Burns' intervention system, and identify a
grade level to pilot the system.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

0 District Funded
1000-1999: Certificated Personnel Salaries
RTI coordinator and RTI support staff salaries.
Cost already included in Goal #1.

2000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub release and extra hourly pay for teacher
teams to collaborate around designing
intervention lessons to be taught in the
classroom

2000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Supplemental material needed to provide
intervention including items such as intervention
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units of study, chrome books and other
technological tools

2000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub release and extra hourly pay for teacher
teams to collaborate around designing
intervention lessons to be taught in the
classroom. Extra hourly pay for RTI to work in
monthly PLCs to plan intervention.

5000 Title |
1000-1999: Certificated Personnel Salaries
Supplemental extra hourly support to increase
support staff to provide targeted math
intervention

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students will benefit from this action

Strategy/Activity

For the 2020-2021 School Year, our district will be providing MATH instruction via 100% online
learning during the first semester. Before the start of the second semester, the board will
determine if our school will transition to hybrid learning for the second semester. In TK and kinder,
teachers will use a 1:1 virtual assessments to assess grade level proficiency. In grades 1-5,
Teachers will use end of unit Eureka assessments to determine grade level proficiency. These
assessments will be given via google forms and teams will develop protocols for administering.
Teachers will provide a mixture of asynchronous and synchronous learning experiences for
students. To differentiate instruction, teachers will use the following strategies: break out rooms,
small group instruction, and office hours. Teachers will work in teams to determine essential grade
level standards to prioritize high leverage lessons and make short and long term instructional plans.
Teachers will use both formative and summative assessment data to provide students with
feedback.

At Bay View, we believe that building a strong Tier 1 program is critical to preventing learning loss
and closing the achievement gap. As such, we will invest in high quality professional development
to support classroom teachers and support staff to provide high quality core instruction. Our
professional development will focus on building pedagogical knowledge around Blended Learning
(a framework for using technology to leverage student learning and intentional asynchronous and
synchronous instruction) and Zaretta Hammond's Culturally Responsive Teaching and the Brain
framework (a research based approach to using neuroscience and culture to maximize learning
opportunities for all students, especially our traditionally underperforming students). We will use a
combination of direct instruction and modeling from a curriculum consultant, peer-based lesson
study, and teacher led inquiry groups.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

4000 CARES Act
Extra hourly pay to cover time to administer
assessments

4000 CARES Act

Professional Development

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ELL, low income, homeless, foster youth, special education, striving learners

Strategy/Activity

We understand that there are real barriers to students participating in online learning, such as poor
internet service and parents work schedule. As such, we will offer after school tutoring (virtually
and eventually in person) and begin phasing in small cohorts of students to come onto campus. In
addition, in order to bridge the digital divide and meet learning needs we will provide students with
adaptive technology resource (such as headsets, lap desks and instructional software) and
personalized instructional material (such as leveled library of books and math manipulatives).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2500 CARES Act
Staffing
5000 CARES Act

Tech and supplies for teachers and students
and instructional resources
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal #1: All SCCS students will be prepared to successfully access post-secondary college and career opportunities.
Goal #3: We will eliminate the achievement gaps that currently exist between demographic groups within the SCCS
student community.

Goal 3

All English Learners will be academically successful as measured by ELA CAASPP, Mathematics
CAASPP, Chronic Absenteeism and Suspension Dashboard Indicators

Identified Need

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

English Language Arts
CAASPP Data: English
Learners

Mathematics CAASPP Data:
English Learners

91 points below standard English Learners will improve a
minimum of 3 points on the

2020 ELA CAASPP.

English Learners will improve a
minimum of 3 points on the
2020 Math CAASPP.

We will decrease the

97.9 points below standard

Chronic Absenteeism: The 15.5% chronically absent

percentage of English Learners
chronically absent, meaning
students that have been absent

percentage of chronically
absent English Learners by at
least .5%.

more than 10% of the school
year.

Suspension Rate: The
percentage of English Learners
being suspended during the
school year.

1% suspended at least once We will maintain at 0-1%

Complete a copy of the Strategy/Activity table for each of the school’'s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners
Strategy/Activity
School Plan for Student Achievement (SPSA)
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During Student Learning Team meetings (SLTs) staff will will use CAASPP ELA data, district
benchmark data, and ELPAC data to determine the English Language Development needs of our
English Language Learner students. We will also administer ELPAC practice tests to further
understand the needs of our EL students. We will develop targeted designated and integrated ELD
lessons. We will also use the actions described in Goal #1, Goal #2, and Goal #4 to support EL
growth and achievement by desegregating data and focusing our attention on the unique needs of
our English Language Leaners. During grade level and school-wide data meetings, we will pay
particular attention to our EL students progress and reflect on the effectiveness of our T1, T2, and
T3 ELA and Math instruction, as well as our designated and integrated ELD instruction.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

3000 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Sub Release Time for SLTs, assessments (data
collection and data analysis), and grade level
planning

2000 Title |

1000-1999: Certificated Personnel Salaries
Additional time (sub release, extra-hourly if
needed) and resources for Puentes Teachers
and any staff member interested in looking
specifically at EL data and to plan instruction
and targeted intervention with facilitative support
when appropriate, including cross-grade level
and Spanish English instructional articulation

Time devoted to unpack ELPAC practice tests
to better understand significance of ELPAC
tests results and develop instructional and
intervention plans.

Structured and Intentional Teacher
Observations and collaborative planning time,
including time to calibrate assessment protocols
and develop and implement new assessment
tools

1000 Title |
4000-4999: Books And Supplies
Purchase necessary technology to help collect,
share and analyze data
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1000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Additional training for certificated and classified
staff to deepen understanding of researched-
based practices that yield optimal result

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Strategy/Activity

Staff will use data to develop a comprehensive instructional and intervention support plan for
English Language Development. Instructional support and professional development will be
available to certificated and classified staff which may include: admin walkthroughs with specific
and timely feedback, peer observations, coaching. Administration will be responsible for
communicating instructional vision to the parent community through various methods including
newsletters, meetings (formal and informal) and electronic communication.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Revise master schedule to include time to
support students to receive targeted designated
and integrated ELD instruction. Provide
targeted ELD instruction that may necessitate
additional support staff and resources.

Additional PD, including admin walkthroughs
and specific timely feedback, peer observations,
coaching, etc. when appropriate

1500 LCFF - Supplemental
4000-4999: Books And Supplies
Supplemental material needed to provide
intervention including items such as response
notebooks, leveled texts, chrome books and
other technological tools
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Develop and deliver informative presentation for
Family community

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners and Redesigned English Language Learners

Strategy/Activity

For the 2020-2021 School Year, our district will be providing ELA instruction via 100% online
learning during the first semester. Before the start of the second semester, the board will
determine if our school will transition to hybrid learning for the second semester. In TK and kinder,
teachers will use a 1:1 virtual BPST assessment and our district writing benchmark test to assess
grade level proficiency. In grades 1-5, Teachers will use Pioneer Valley 1:1 assessments to
determine grade level proficiency. Teachers will provide a mixture of asynchronous and
synchronous learning experiences for students. To differentiate instruction, teachers will use the
following strategies: break out rooms, small group instruction, and office hours. Teachers will work
in teams to determine essential grade level standards to prioritize high leverage lessons and make
short and long term instructional plans. Teachers will use both formative and summative
assessment data to provide students with feedback.

For the 2020-2021 School Year, our district will be providing MATH instruction via 100% online
learning during the first semester. Before the start of the second semester, the board will
determine if our school will transition to hybrid learning for the second semester. In TK and kinder,
teachers will use a 1:1 virtual assessments to assess grade level proficiency. In grades 1-5,
Teachers will use end of unit Eureka assessments to determine grade level proficiency. These
assessments will be given via google forms and teams will develop protocols for administering.
Teachers will provide a mixture of asynchronous and synchronous learning experiences for
students. To differentiate instruction, teachers will use the following strategies: break out rooms,
small group instruction, and office hours. Teachers will work in teams to determine essential grade
level standards to prioritize high leverage lessons and make short and long term instructional plans.
Teachers will use both formative and summative assessment data to provide students with
feedback.

At Bay View, we believe that building a strong Tier 1 program is critical to preventing learning loss
and closing the achievement gap. As such, we will invest in high quality professional development
to support classroom teachers and support staff to provide high quality core instruction. Our
professional development will focus on building pedagogical knowledge around Blended Learning
(a framework for using technology to leverage student learning and intentional asynchronous and
synchronous instruction) and Zaretta Hammond's Culturally Responsive Teaching and the Brain
framework (a research based approach to using neuroscience and culture to maximize learning
opportunities for all students, especially our traditionally underperforming students). We will use a
combination of direct instruction and modeling from a curriculum consultant, peer-based lesson
study, and teacher led inquiry groups.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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4000 CARES Act

Professional Development

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners and Redesigned English Language Learners

Strategy/Activity

We understand that there are real barriers to students participating in online learning, such as poor
internet service and parents work schedule. As such, we will offer after school tutoring (virtually
and eventually in person) and begin phasing in small cohorts of students to come onto campus. In
addition, in order to bridge the digital divide and meet learning needs we will provide students with
adaptive technology resource (such as headsets, lap desks and instructional software) and
personalized instructional material (such as leveled library of books and math manipulatives).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

2500 CARES Act
Staffing
5000 CARES Act

Tech and supplies for teachers and students
and instructional resources

School Plan for Student Achievement (SPSA) Page 40 of 48 Bay View Elementary School



Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Goal #2: SCCS will create positive, engaging school environments that promote the development of cognitive skills and
the social emotional well-being of all students.

Goal 4

All students will feel connected to their school as measured by attendance data and school

suspension data

Identiflied Need

Annual Measurable Outcomes

Metric/Indicator

Chronic Absenteeism: Percent
of "All Students" absent more
than 10% of the school year

Chronic Absenteeism: Percent
of Students with Disabilities
absent more than 10% of the
school year

Chronic Absenteeism: Percent
of Socioeconomically
Disadvantaged students
absent more than 10% of the
school year

Chronic Absenteeism: Percent
of English Learners absent
more than 10% of the school
year

Chronic Absenteeism: Percent
of Hispanic students absent
more than 10% of the school
year

Suspension: Percent of "All
Students" suspended once
during the school year

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

17.4% chronically absent

24.4% chronically absent

20% chronically absent

15.5% chronically absent

17.9% chronically absent

1.7% of all students were
suspended once

Page 41 of 48

Expected Outcome

We will decrease the
percentage of chronically
absent "All Students"” by .5% or
more.

We will decrease the
percentage of chronically
absent Students with
Disabilities by .5% or more.

We will decrease the
percentage of chronically
absent Socioeconomically
Disadvantaged students by
.5% or more.

We will decrease the
percentage of chronically
absent English Learners by
.5% or more.

We will decrease the
percentage of chronically
absent Hispanic students by
.5% or more.

We will decrease the
percentage of suspensions for
all students by .5%

Bay View Elementary School



Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

habitually truant students (with particular focus on special education, Latino, ELL, and socio-
economically disadvantaged students) and students at-risk of suspension

Strategy/Activity

We will use data-driven progress monitoring system to analyze our progress with school
connectedness. Our district data-base system, Illuminate, allows us to disaggregate attendance
and behavioral data by sub group (language, gender, race, etc.) to help our teaching staff evaluate
their progress on closing the achievement gap and providing high quality support for all students.
We will provide support for specialized staff to analyze attendance and behavior data to determine
appropriate student interventions. Use technology to help collect, share and analyze data
(lluminate attendance and behavior reports) to be shared with staff on a trimester basis (at SLTs
and beyond) and monthly with PBIS Team. Establish monthly meetings with attendance clerk,
bilingual community coordinator, RTI coordinator, counselor, PBIS coach to determine need and
provide strategic support to students. Augment communication to parent community regarding
student progress updates and concerns related to attendance and behavior via written and
electronic communication, telephone and in person meetings, home visits and parent education
workshops.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1500 Title |
1000-1999: Certificated Personnel Salaries

Extended extra-hourly duty (when appropriate)
for support staff to attend data entry and data
analysis training, to enter data into data system,
and to run reports.

1000 LCFF - Supplemental
4000-4999: Books And Supplies
Resources necessary to establish a token
reward and/or check in system for students
related to their progress in attendance and
behavior.

1000 Title |
5800: Professional/Consulting Services And

Operating Expenditures
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Parent workshops and staff training to promote
school connectedness

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students with special emphasis on habitually truant students (with particular focus on special
education, Latino, ELL, and socio-economically disadvantaged students) and students at-risk of
suspension

Strategy/Activity

We will provide strategic staff training to promote school connectedness. Teachers will continue to
implement our district adopted social-emotional curriculum: Second Step. We will support early
adopters of Zones of Regulation and provide opportunities for them to share their learning with
other staff members (staff meetings, MM, etc.) We will provide additional training (optional) in
researched-based practices that yield optimal result with regards to improving student school
connectedness. We will develop survey system to get input from family community about student
connectedness and develop and deliver informative presentation for our Bay View family
community.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

1000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Training costs related to professional
development that promotes school
connectedness

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

We will build upon our current PBIS program. We will begin by using the Tiered Fidelity Inventory
Tool to establish PBIS implementation baseline and create long term PBIS action plan. Our PBIS
Team will meet prior to the opening of school to develop an action plan draft, get feedback from
staff, and finalize plan. The PBIS Team will meet monthly to monitor the plan and make
adjustments as necessary.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

1500 LCFF - Supplemental
1000-1999: Certificated Personnel Salaries
Summer PBIS retreat: extra hourly pay for
attendees, meeting supplies

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ELL, low income, homeless, foster youth, special education, striving learners

Strategy/Activity

We understand that there are real barriers to students participating in online learning, such as poor
internet service and parents work schedule. As such, we will offer after school tutoring (virtually
and eventually in person) and begin phasing in small cohorts of students to come onto campus. In
addition, in order to bridge the digital divide and meet learning needs we will provide students with
adaptive technology resource (such as headsets, lap desks and instructional software) and
personalized instructional material (such as leveled library of books and math manipulatives).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ELL, low income, homeless, foster youth, special education, striving learners

Strategy/Activity
To improve attendance and engagement, we will build upon our PBIS program, Our PBIS team will
look at student data and engage in assessments of needs and creating personalized action plans

that may include token reward systems.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

3000 CARES Act

Student Incentives or other adaptive material
that will help augment student engagement
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary

is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $

Total Federal Funds Provided to the School from the LEA for CSI $

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $221,932.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation (%)

Title | $22,955.00

Subtotal of additional federal funds included for this school: $22,955.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
CARES Act $45,500.00
District Funded $121,977.00
LCFF - Supplemental $31,500.00

Subtotal of state or local funds included for this school: $198,977.00

Total of federal, state, and/or local funds for this school: $221,932.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
2 Other School Staff

5 Parent or Community Members

Name of Members Role
Yvette Garcia Principal
Barbara Novelli Classroom Teacher
Lauren Shiner Classroom Teacher
Steve Kingsley-Jones Parent or Community Member
Kristina Quilici Parent or Community Member
Sanderline LaGrande Parent or Community Member
Elisa Gonzales Other School Staff
Juli Koch Classroom Teacher

Karen Benitez

Manuel Castaneda

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 5/16/19.

Attested:

Principal, Yvette Garcia on 6/3/19

SSC Chairperson, Kristina Quilici on 6/4/19
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